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Commodore’s
AGM Report

This is JP’s first report as our
new Commodore

For those of you who weren’t
able to attend the AGM, you
missed a great example of
democracy in action. The
proposed changes to the
regulations that the Rules
Committee had worked so
hard to prepare were voted
out so you can throw away
your shiny white copy of the
rules now and revert to the
old blue book. The cost of
printing the new version was
only twenty seven pence a
copy in case you are worried
about the expense of the
exercise.

The new subscription fees
were set and it may appear
at first glance that there has
been a hefty increase. Well
there has, but mainly
because it was decided that
the costs of maintaining the
new causeway should be
paid by all members rather
than just the mooring
holders. This is because it is
an asset that will benefit
everyone and it would not be
fair to put the burden of
expense just on the mooring
holders when it can be used
by members who keep their
boats on other moorings. If
you are a mooring holder
you will benefit from this in
that your mooring fees will
not increase as much as
they would have. | will warn
you though that we now

have to pay VAT on certain
items related to moorings so
unfortunately the costs are
going to be higher.
Hopefully your new mooring
master, Ken Smith, will
explain it better than | can.

Your new general committee
members are:

Commodore

Jean-Pierre Declémy

Vice Commodore

Vee Howell

Rear Commodore

Murray Marchant

Hon Secretary

Jean Andrews

Hon Treasurer

Suzy Wilkinson

Mooring Master

Ken Smith

Race Captain

Hubba Haniel

Cruise Captain

post vacant (as at AGM)
Social Secretary

Jackie Smith

This year, in a reversal of
roles from last year, the
Membership Secretary is
Christine Smith.

As you can see we are
lacking a Cruise Captain
despite many efforts to co-
opt people. This is very
worrying because we have a
great cruising tradition in the
Club. If you would like to
consider taking on the duty
please phone me for more
details. lan Winder has
agreed to do the hard work
and organize the cruising
programme so it will just
need someone to manage
the events. I'm sure Jerry
will be able to give lots of

useful tips about restaurants
etc. Cruise Captain was my
first Committee position and |
enjoyed it immensely. My
boat, Lady Olivia, was out of
the water for some time,
thanks to my winning an
RNLI competition (I'll tell you
about it another time), but
Margaret and | enjoyed
being the guests of other
members on several cruises
so you do no necessarily
need a craft capable of
offshore sailing, in fact it
would be a great opportunity
for someone with a smaller
yacht to promote the benefits
of cruising in company
amongst the other estuary
boats in the club.

Brian Blakeley advised us all
that the Clubhouse is in need
of some work to the exterior
so there will be work parties
organized by Vee Howell in
the New Year. I'm sure that
there will be no shortage of
volunteers as these events
are an excellent, non-
technical way of supporting
the club.

The Mainsheet is now in the
hands of Sue Lucas and
Kaye Moore. I'm sure they
will make an excellent job of
it but they can’t do it without
your help, so send them
articles, pictures, cartoons or
whatever.  Whilst on the
subject of photos, we need a
picture for the front cover of
next year’s Yearbook. If you
have taken a picture you
would like to see there, email
or post it to me and | will
choose the one | like best.



If you are interested in the
New Year's Day cruise to
Queenborough let me know
now as | need to let the
restaurant know how many
people to expect.

Please note that my email
address is jpd@v21.me.uk
Unfortunately the “v” was
omitted in last year’'s mailing
lists.

Happy Sailing

Jean-Pierre Declémy

Stop Press!

We can all go sailing
together again! We have a
volunteer for the position of

Cruise Captain.

Step forward Mike Prescott
and take a bow!
Watch out for the next issue
of Mainsheet for details of
some cruises Mike will
arrange for us.

Thoughts from the
Editor

What a smashing club Upnor
is — small, friendly, fun. This
was my first impression of
the club when | was
introduced to some of the
members in 1986. It seems
a very long time ago now,
but in some ways like
yesterday. | had joined Brian
for a week during a club
cruise to Holland — | knew
nothing about boats and
even less about sailing.
Kate, my daughter, and |
were welcomed by those on
the cruise including Mike and
Shirley Jenkins, Mike and
Jenny Prescott and Chris
and Kaye Moore, and
included in everything they
did. What a wonderful
introduction to the life of
leisure sailing — we had a
fantastic time, even dancing
on a beach in the Veersmere

to “The Power of Love’ which
has been ‘our song’ ever
since.

Brian had been a member of
Upnor for 10 years before
that fateful holiday in Holland
— and had been involved in
preparing the venue we now
enjoy as a clubhouse, which
must have been an
enormous task for all those
who gave willingly of their
time to make it happen.

When | first started sailing
with Brian we had a mooring
on Rudham, it was a long
row across, especially when
the river was choppy - |
clearly remember one day
when a large cargo ship
came past creating rather a
lot of wash, so much in fact
that we began our sailing
weekend having to change
into our spare clothes before
we had even left the
moorings!

There was a lot of joking
about having to wait to get a
mooring over ‘this side’ until
someone either gave up
saiing or died - | do
remember Brian and Chris
joking about bumping off
some of the old ‘uns so as to
get a decent mooring.
However, wait they did, very
patiently. Now we are in the
enviable position of having a
few yards to row to our boat,
Dana, and believe me you
don’t want to row too far at
our age!! It was, therefore,
of great concern to many
mooring holders that it
seemed possible we could
lose our moorings with the
new proposals being under
discussion at the AGM.
There was, as is necessary
in all situations where people
feel under threat, a very
heated discussion about the
new ideas put forward by the
Committee. The changes to

the rule book were not
accepted by 59 votes to 6
with 3 people abstaining —
this demonstrated well the
feelings of the meeting.
However, that said, it is vital
that answers are found to the
guestions of how we get
people involved in
maintaining the standards
and ethos of the club, by
participating in  working
parties, doing mooring
patrols, paying subscriptions
on time and manning the
bar. Our new Committee
has been charged with
looking again at these
problems and attempting to
come up with alternative
solutions to them — a very
taxing situation for them. We
could all help, of course by
participating in the many
working parties that will be
happening during the year.
Let's make 2006 the year
when the club ‘got it
together again! Brian and |
have vowed to get our boat
into the water early next year
and participate in as many
activities as we can,
because, even though we
now live in Suffolk, Upnor is
still ‘our’ club. Sue Lucas

Your Club Needs
YOu!!

As February and March are
the months when you can’t
do much work on your boat —
but the clubhouse needs
painting (inside and out).
Vee is arranging work parties
on most weekends. Please
‘phone her to check the
dates and let her know when
you are available to help —
get in quick for the inside
jobs, unless you enjoy
working in the cold!!
Volunteers are needed to
organise working parties.
Vee Howell 01634 714895



Let's Party!

Jackie Smith is at it again!
Another year of fun and
frolics lies ahead with our
social secretary preparing
some fantastic events for us
all to enjoy.

These are for your calendar
to start the year off with a
bang.

17" December —
Christmas Party

There will be a small charge

for Jackie’s buffet — | hear
tell there will be games as
well — can’'t be bad! Ring

Jackie to book YOUR place

31°% December — New
Year’'s Eve

Give Jackie a break with this
one and bring a plate! This
should be an excellent way
of seeing the old year out
and the New Year in — 2006
will be a good one!

28" January — Burn’s
Night

Our favourite wordsmith —
but perhaps not for his
‘words’ but for the eating,
drinking and  enjoyment
which is associated with his
name.

This is a very popular event
so book early to avoid
disappointment - £10 a head.

To book your place at any of
these events contact Jackie
on 01634 711971 or
paulsmithupnor@btinternet.c
om

Security

Would members please
ensure that their guests (i.e.
non-members) do NOT go
behind the bar and serve
themselves drinks.

Thieves on the
River

MY C have had their Cox 22
workboat stolen.

Please keep a look-out for
this boat, but bear in mind
that the white lettering on the
side is not now there. If you
have anything to report,
please contact PC Stephen
Elliott at
6374@kent.pnn.police.uk

Stop Press! Stop Press!

As we go to press | have just
heard from JP that the MYC
trot boat has been recovered
after being found sunk up
against the MDL Chatham
Maritime waiting pontoon. It
is unknown whether the
incident was a theft or a
mooring failure. Thanks to
all who looked out for her.

USC website

A message from Hubba -
the website is a proper
mailing list server. Once you
are subscribed to it you can
send a message to
usc@unixcook.com  which
then gets sent out to
everybody else who has
subscribed. Anybody who
then responds to that
address will automatically
send a message to
everybody else subscribed.
So you can have discussions
with the rest of the club and
everybody else can input
messages and ideas. Why
not visit the website and see
for yourself.

Gas Ships are
Coming

Those of you who regularly
cruise down river will have
noticed the new container
port. It is now complete and
is receiving large ships
loaded with natural gas from
abroad to supplement our
dwindling North Sea gas
supplies. There is an
exclusion zone of 150
metres around the docks for
small craft (to approximately
where the yellow buoys were
during construction) so don't
be surprised if you are
chased out of it by a large
tug. The exclusion zone is
not buoyed because the
buoys would be in the way of
the docking ships so you will
have to work out for your self
how far away you need to
be. It is also not a good idea
to get too close to the gas
ships as they also have an
exclusion zone of one mile in
front and half a mile behind.
Captain  White, Medway
Ports harbourmaster, tells
me that these ships will be
easily recognisable and will
have four tugs in attendance.
They started arriving at the
beginning of May, about one
a week and not just during
the working week but at
weekends as well. There will
be warnings given on VHF
Channel 74 which is the
Medway  Ports  working
frequency (which you should
already have your radio set
to whilst in The Medway).
See Notices to Mariners
(posted by Brian Dallaway
on the Club website for
your convenience) for more
information.

Sara Manuel



The next issue of
Mainsheet will look rather
sparse unless you can
send us some
contributions. We can write
your articles if you give us
the ‘bare bones’ of your
good/bad/amusing/sad
sailing experiences.
Perhaps you would be
prepared to write a regular Vee Howell Ken Smith
article or devise a quiz or Vice Commodore Mooring Master
some factual information
about to do with sailing.
Please contribute to OUR
Mainsheet by sending your
articles to
suejlucas@btinternet.com
or
kaye@moore1044.freeserv
e.co.uk

Also let us have you emalil
address so we can send

your copy of Mainsheet by Murray Marchant Hubba Haniel

email - this will save the Rear Commodore Race Captain
club money in publishing

and postage — you will get
it quicker too!

YOUR COMMITTEE

Jean Andrews Mike Prescott
Hon Secretary Cruise Captain
Jean-Pierre Declemy
Commodore
Christine Smith
Membership Secretary
(Photo to follow
Suzy Wilkinson Jackie Smith
Hon Treasurer Social Secretary

A gentle reminder — membership renewals are due on the 1% January 2006. Please help
by sending your payment promptly




